
Resources 
 
Employee Engagement is more than team building activities, comradery or special events. Engaged 
employees understand their purpose, where and how they fit in to our mission, vision and purpose at 
UAMS. This leads to employee empowerment, better decision-making, growth and innovation. 
 
Below you will find links to resources to drive employee engagement. 
 
 

UAMS Engagement Overview (2020) 
2020 Employee Engagement Communication Deck (PowerPoint) 
UAMS Employee Engagement Results 2020 Press Ganey July 13 
 
 
 

Reading the report: 
Engagement Glossary of Terms (PDF) 
Navigation and Exports for Managers (PDF) 
Summary Page for Managers (PDF, Video) 
Strengths and Concerns for Managers (PDF, Video) 
Item Details for Managers (PDF, Video) 
Snapshot Export (PDF) 
Manager Guide to Reviewing Survey Results Key Metrics (PDF) 
 
 
 

Press Ganey/UAMS Manager Improvement Planning Tools (2020) 
2020 UAMS Employee Engagement and Action Planning Toolkit 
Creating an Improvement Plan for Managers (PDF, Video) 
Navigating Improvement Plans for Managers (PDF) 
 
 
 

For Physicians: 
Navigation and Exports for Physicians (PDF) 
Summary Page for Physicians (PDF, Video) 
Strengths and Concerns for Physicians (PDF, Video) 
Item Details for Physicians (PDF, Video) 
Creating an Improvement Plan for Physicians (PDF, Video) 
Navigating Improvement Plans for Physicians (PDF) 
Snapshot Export (PDF) 

https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/2020-Employee-Engagement-Communication-Deck.pptx
https://www.youtube.com/watch?v=t6XOct5a1Zg&t=1260s
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Engagement-Glossary-Of-Terms.pdf
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Navigation-and-Exports-for-Managers.pdf
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Summary-Page-for-Managers.pdf
https://pressganey.wistia.com/medias/xf0hngmkah
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Strengths-and-Concerns-for-Managers.pdf
https://pressganey.wistia.com/medias/j4t61drdp3
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Item-Details-for-Managers.pdf
https://pressganey.wistia.com/medias/qy57fswj31
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Snapshot-Export.pdf
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Manager-Guide-to-Reviewing-Survey-Results-Key-Metrics-1.pdf
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/09/2020-UAMS-Employee-Engagement-and-Action-Planning-Toolkit.pdf
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Creating-an-Improvement-Plan-for-Managers.pdf
https://pressganey.wistia.com/medias/gfns3w9ery
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Navigating-Improvement-Plans-for-Managers.pdf
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Navigating-Results-for-and-Exports-Physician.pdf
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Summary-Page-Physician.pdf
https://pressganey.wistia.com/medias/u2zd67ogzg
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Strengths-and-Concerns-Physician.pdf
https://pressganey.wistia.com/medias/2bzdhdejur
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Item-Details-Physician.pdf
https://pressganey.wistia.com/medias/jqbpwyoha1
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Creating-and-Improvement-Plan-Physician.pdf
https://pressganey.wistia.com/medias/uv3go52m6x
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Navigating-the-Improvement-Plans-Physician.pdf
https://hr.uams.edu/managers-toolkit/wp-content/uploads/sites/4/2020/08/Snapshot-Export-Physician.pdf

