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Prosci Change Practitioner Course 
   

Three Days 
  

Objective 

Participants will be equipped with Prosci’s research-based change management methodology 
and tools including the Prosci 3-Phase Process, Prosci® ADKAR® Model, and Practitioner 
eToolkit in order to develop scaled change management strategies for projects and initiatives. 

Intended Audience 

Employees who are responsible for managing change on specific projects or initiatives or 
those responsible for building an organizational change management competency. In this 
class, you will utilize one of your actual projects or initiatives to both learn the change 
management methodology and start creating a customized change plan for that project.  

Cost 

$1250 by IDT 

Note: UAMS does not charge for the instruction of the course, but UAMS must purchase the 
copyrighted course material for each participant. The cost also covers the 1 year subscription 
to Prosci’s Practitioner etoolkit which gives you access to change management templates, 
videos, checklists, assessments, and many more tools to help ensure successful change 
management throughout your projects.   

Schedule (max 12 participants per class) 

April 26-28, 2023 
November 8-10, 2023 
 

For more information please email Eric Balbo (organizationaldevelopment@uams.edu). 
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