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Contact HR 

Business Partner to 

discuss 

reorganization 

request.

Employee 

Relations / Legal 

review with 

Business Unit

Collaborate with 

Business Unit to 

enter business case 

into ICIMSCollaborate with HR 

Business Partner, 

Organizational 

Design, Business 

Unit and Talent 

Management on 

organizational 

design/talent 

needs

Compensation / 

Budget Office 

review

Please Note:  Scope of the design could alter the completion time 

frame along with the availability of data from the business unit

Collaborate with 

Business Unit to 

process actions in 

SAP

Obtain Senior 

Leadership 

approval

Estimated completion 

time  2 – 3 weeks

The pre-work steps require divisional 

approval and should start 30-45 days prior 

to effective date of desired changes
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